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November 4, 2024 
  
TO:            Commissioners  
 
FROM:             Keene Simonds, Executive Officer  
 Erica Sellen, Commission Clerk   
 
SUBJECT:       Budget Update for 2024-2025 |   
                          First Quarter Actuals with Year-End Projections  
___________________________________________________________________________________________________________________ 

 
SUMMARY 
 
The San Diego County Local Agency Formation Commission (LAFCO) will review a report 
comparing budgeted and actual transactions through the first quarter of 2024-2025 and 
related analysis.  The total budget for the fiscal year – operating and non-operating – is $2.912 
million.   The Commission finished the first quarter expending 17% of total budgeted expenses 
while collecting 74% of total budgeted revenues.  The report projects the Commission is on 
pace to finish the fiscal year generally as expected with a net surplus of $0.064 million or 2%.  
No amendments are recommended at this time.  The report is being presented to the 
Commission to formally accept and provide direction to staff as needed.    
 
BACKGROUND 
 
San Diego LAFCO’s adopted budget for 2024-2025 totals $2.912 million with the majority – 
$2.428 million – allocated to operating expenses and covers labor and service/supplies costs.  
Non-operating expenses involve transacting grant awards and debt service.  Matching 
revenue amounts are budgeted for both operating and non-operating units. The total 
unrestricted fund balance as of July 1, 2024 was $1.613 million with $0.738 million unassigned.  
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DISCUSSION  
 
This item is for San Diego LAFCO to receive an update comparison of budget to actual 
expenses and revenues through the close of the first quarter (September 30, 2024).  A 
detailing of all booked expenses and revenues plus projected year-end totals is provided in 
general ledger format as Attachment One.  The report provides the Commission the 
opportunity to track trends and provide related direction as needed. 
 
Expenses 
 
San Diego LAFCO’s budgeted expense total for 2024-2025 is $2.912 million.  This amount is 
divided between $2.428 million in operating and $0.484 million in non-operating units.   Total 
actual expenses booked through the first quarter total $0.502 million.  This booked amount 
represents 17% of the budgeted total with 25% of the fiscal year complete.  The actuals paired 
with staff analysis suggests LAFCO is on pace to finish with $2.834 million in total expenses.  
Should this projection hold, LAFCO will achieve an unexpended budgeted savings in expenses 
of $0.079 million or 3%.  An expanded discussion on budgeted and actuals through the first 
quarter with year-end projections within the three expense units follow.   
 

Expense Unit | Operating: Salaries and Benefits  
 
LAFCO has budgeted $1.468 million in salaries and benefits with the proceeds largely tied 
to funding 8.0 fulltime equivalent positions.1   Actual expenses through the first quarter 
total $0.325 million or 22% of the budgeted amount with 25% of the fiscal year complete.  
Going forward it is expected overall actuals will near the budget total at $1.413 million 
through the end of the fiscal year.   If this projection holds, LAFCO will experience an 
overall unit surplus of $0.056 million or 4% less any amendments. 
   
Expense Unit | Operating: Services and Supplies  
 
LAFCO has budgeted $0.959 million in services and supplies with the proceeds largely tied 
to payments to the County of San Diego for information technology and general support 
followed by a range of professional service expenses (e.g., legal, consultants, etc.).  
Actuals through the first quarter total $0.176 million or 18% of the budgeted amount with 
25% of the fiscal year complete.  Going forward it is expected overall actuals will near the 
budget total at $0.936 million through the end of the fiscal year and this includes 
absorbing additional consultant usage.   If this projection holds, LAFCO will experience an 
overall unit surplus of $0.023 million or 2% less any amendments.  
 
Expense Unit | Non-Operating  
 

LAFCO has budgeted $0.484 million in non-operating costs covering debt service and grant 
payments.  Total expenses billed during the first quarter tally $0.001 million. It is expected 
actuals will total the budgeted amount of $0.484 million less any amendments. 

 
1  Other expenses booked in the salaries account include per diems, intern pay, and performance awards.  
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Revenues 
 
San Diego LAFCO’s budgeted revenue total for 2024-2025 is $2.912 million.  This amount is 
divided between $2.399 million in operating and $0.513 million in non-operating units.  Actual 
revenues collected through the first quarter totals $2.156 million.   This amount represents 74% 
of the budgeted total with 25% of the fiscal year complete.  These actuals paired with staff 
analysis suggest LAFCO’s year-end revenue will total $2.897 million.  Should this projection 
hold, LAFCO will experience a budgeted shortfall of ($0.015 million) or (1%) and attributed to 
slightly lower-than-expected application fees.  An expanded discussion on budgeted and 
actual revenues through the first quarter with year-end projections follows.  
 

Revenue Unit | Operating: Intergovernmental Fees  
 

LAFCO has budgeted $2.184 million in intergovernmental fees.  This total budgeted amount 
is divided between LAFCO’s four agency membership categories based on statutory 
formula.   Through the first quarter $2.123 million – or 97% - of all invoiced amounts have 
been collected.   All invoices are expected to be collected by the end of the year.  
 
Revenue Unit | Operating: Service Charges  
 
LAFCO has budgeted $0.200 million in application fees.  Actuals through the first quarter 
totals $0.025 million and represents 13% of the budgeted amount with 25% of the fiscal year 
complete.  Staff anticipates the application fees ultimately tally $0.175 million, which would 
result in a year-end budget deficit of ($0.025 million) or (12.5%) less any new amendments. 
 
Revenue Unit | Operating: Interest 
 

LAFCO has budgeted $0.015 million in interest earnings.    Actuals through the first quarter 
totals $0.008 million of the budgeted total or 51% of the budget with 25% of the fiscal year 
complete.  Staff anticipates interest collections will ultimately tally $0.025 million and result 
in a year-end budget surplus of $0.010 million or 67%. 
 
Revenue Unit | Non-Operating   
 
LAFCO has budgeted $0.513 million in non-operating revenues that involve fund balance 
usage and anticipated grant awards.   No monies have been booked through the first 
quarter.  Staff anticipates – however – that the full budgeted amount will be booked. 

 
ANALYSIS  
 
Activity through the first quarter of the fiscal year shows San Diego LAFCO is generally 
proceeding as planned relative to budgeted expectations.   There are also no significant 
outliners in actual expenses or revenues effecting unit total amounts through the first three 
months.   As provided above, staff anticipates an overall net surplus with actual revenues 
exceeding actual expenses by $0.064 million or 2%.   
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RECOMMENDATION  
 
It is recommended San Diego LAFCO accept and file the report and provide related direction 
to staff as needed.   This recommendation is consistent with Alternative One outlined below.  
 
ALTERNATIVES FOR ACTION  
 
The following alternatives are available to San Diego LAFCO through a single motion: 
 

Alternative One (recommended):  
Accept and file the report with any additional direction to staff as needed.  
 
Alternative Two: 
Continue to a future meeting and provide direction to staff with respect to any additional 
analysis or information requested.  
   

PROCEDURES  
 
This item has been placed on the agenda as part of the consent calendar.  Accordingly, a 
successful motion to approve the consent calendar will include taking affirmative action on 
the staff recommendation as provided unless otherwise specified by the Commission. 
 

Respectfully,  
 

Keene Simonds 
Executive Officer  

 

Attachment:  
 
1) First Quarter Budget Ledger with Year-End Projections  

 


