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Goals and Objectives of Policy
• Experience in local government and/or community advocacy.

• Consideration of geographic and other lived diversities to advance 

balanced decision -making 

• Inclusive outreach to be performed. 
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Public Member Eligibility

• Residents of San Diego County.

• Must not  be current officers or employees of the County or local cities 

and special districts. 

• Elected officials may serve on County advisory planning groups.

• May hold appointed positions with the County or local cities and special 

districts so long as duties do not involve making land use decisions. 
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Appointment Terms

• Four -year terms with no local term limits.

• Begin on the first Monday of May in the year appointed. 

• Mid -term vacancies shall be filled with appointees assuming unexpired 

terms.
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Full Term Appointments

• The Commission may choose an  expedited reappointment  or open 

recruitment . 

• Open Recruitment Procedures: 

⚬ Ad ve rt ise  a  30 -d a y a p p lic a t io n  p e rio d . 

⚬ The  Exe c u t ive  Co m m it t e e  no m ina t e s  a t  le a s t  2  a p p lic a n t s .

⚬ Any Co m m iss io ne r m a y a lso  no m ina t e  a n  a p p lic a n t .

⚬ Full Co m m iss io n  w ill re vie w  a ll no m ina t io ns .
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Full Term Appointments

• Successful Appointment: 

⚬ Ap p o in t m e nt  re q u ire s  b o th  a  m a jo rit y vo t e  a nd  a n  a ffirm a t ive  vo t e  

fro m  e a c h  m e m b e rsh ip  c a t e g o ry.

⚬ If ne it he r is  re a c he d , a  run-o ff vo t e  w ill o c c ur b e tw e e n  t o p  t w o  

c a nd id a t e s . 

⚬ If no  c o nse nsus  is  re a c he d , re c ru it m e nt  p ro c e ss  m a y re s t a rt .
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Mid Term Vacancies

• The Commission may choose to appoint the alternate or proceed with 

an open recruitment. 

• Appointment of the alternate shall be considered for action to the next 

regular meeting following legal notice. 

• Proceeding with an open recruitment will follow the same procedures 

for full term appointments.
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Staff Recommendation

• Discuss and provide feedback on any desired changes. 
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Completed
• Outreach to MWD, CWA, and member agencies regarding intent to 

being the MSR process

⚬ Inc lud e s  sp e a king  t o  e a c h  Bo a rd  o f Dire c t o rs

• Fina nc ia l d a t a  re q ue s t s  t o  MW D a nd  CW A fo r t he  p a s t  fift e e n  (15)  ye a rs

• Fina nc ia l a na lys is  o f b o t h  w ho le sa le rs

• Co m p le t e d  O ve rvie w , Ba c kg ro und , Bo und a rie s , De m o g ra p h ic s , a nd  

O rg a n iza t io n  c o m p o ne n t s  o f MSR

• He ld  t w o  (2)  Ad  Ho c  W o rk Gro up  m e e t ing s  c o ns is t ing  o f CW A m e m b e r 

a g e nc y Ge ne ra l Ma na g e rs  t o  re c e ive  fe e d b a c k o n  p o t e n t ia l t o p ic s
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Potential Topics
Water supply and demand

Finances

Water Infrastructure

External Issues

⚬ Climate change resilience of water supply

⚬ Governance, including Board structure; voting weights

⚬ Relationships in generating demand forecasts

⚬ Opportunities for increased cooperation and exchanges between 

SDCWA and MWD at the member agency level

⚬ Water for agriculture in San Diego County

⚬ Water affordability in San Diego County

⚬ Opportunities for increasing fixed revenues
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Helix Water District City of Oceanside

City of San Diego Olivenhain Municipal Water District

Otay Water District Padre Dam Municipal Water District

Ramona Municipal Water District San Diego County Water Authority

Santa Fe Irrigation District Valley Center Municipal Water District

Yuima Municipal Water District

Ad Hoc Working Group



Next Steps

• Continue to monitor efforts of wholesale agencies

⚬ CW A Lo ng -Ra ng e  Fina nc ing  P la n  d e ve lo p m e nt  d e la ye d  un t il Fa ll 

20 25

⚬ Five -Ye a r Fo re c a s t  re c e n t ly p re se n t e d  t o  CW A Bo a rd

• W o rk w it h  Dr. Ha ne m a nn  o n  d e ve lo p m e nt  o f a na lys is  o f t o p ic s  t o  b e  

p re se n t e d  t o  t he  W o rking  Gro up

• W o rking  g ro up  w ill p ro vid e  fe e d b a c k fo r c o ns id e ra t io n  t o  b e  inc lud e d  

in  t he  d ra ft  se n t  t o  w ho le sa le rs  a s  p a rt  o f 6 0 -d a y re vie w  p o lic y
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