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• Annual update to advance planning horizon one year

⚬ Reset: Fiscal Years 2026-2030      Fiscal Years 2027–2031

• Reflects FY 2026–2027 adopted workplan

• Incorporates:

⚬ Recently completed studies

⚬ Prior Commission direction

⚬ Evolving service delivery models

• Framework Remains Unchanged:

⚬ Years 1–2: Authorized & funded studies

⚬ Years 3–5: Long-range planning horizon

Proposed Draft Update to Rolling 

Five-Year Study Schedule
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Refinements:

• Carlsbad Subregion completed & removed

• Wholesale Water MSR removed and reprogrammed 

in years 4 & 5

• Healthcare study expanded to two-part study

• City of San Diego & South Coast Part II advanced

• Rancho Santa Fe Region, Wastewater Joint Powers 

Authorities, Silver Strand Cities, and Public Transit 

Services reviews have been shifted to FY2029.

Continuing Studies:

• Healthcare Services

• SANDAG

• San Diego Unified 

Port District

• San Marcos/Vista

• Del Mar/Solana Beach

• Encinitas Subregion

Years 1–2 (FY2027–FY2028): 

Authorized & Funded Studies
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New Study

• Mosquito Abatement & Vector Services

Shifted to FY 2029

• Rancho Santa Fe Region, Wastewater Joint Powers Authorities, 

Silver Strand Cities, and Public Transit Services reviews 

Expanded & Advanced Study

• Cemetery Services (expanded & advanced to FY 2029)

Re-calendared Studies

• Metropolitan Water District (Year 4: FY2030) 

• San Diego County Water Authority (Year 5: FY2031)

Years 3–5 (FY2029–FY2031): 

Long-Range Planning



4

2

5

3

6

1

Today’s Ask of the Committee

Proposed schedule will be presented to the Commission in August.

Review, discuss, and provide feedback, as needed.
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P R O J E C T  O R I G I N S

How This Project Began

SALC 1.0 surfaced three recurring challenges for regional agriculture.

Land Access

Securing farmable land

Water Availability

Reliable, affordable supply

Workforce

A skilled labor pipeline
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P U R P O S E

Why SALC 2.0?

Understand the economics of 

small-scale farming — and find 

ways to sustain it.

F UNDED B Y

CA Strategic Growth Council

ADMI NI STERED B Y

Dept. of Conservation

P ROT ECTS

Ag land · climate goals
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T H E  G R A N T

Six Tasks, Four Deliverables

$500K
SALC planning grant

1 Grant Management 2 Market Analysis

3 Gap Analysis 4 Outreach & Education

5 Strategic Action Plan 6
Final Report: 
Cultivating Solutions
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M A R K E T  A N A L Y S I S

Viable — But Fragile

4,000+
farms countywide

18 / day
acres of ag land lost

-1 Farm
every 3 and half days

OPERATING MARGIN vs.  RESILIENCE THRESHOLD

13%

25%

2022 margin Resilience threshold

Profitable today — little cushion 

for new pressures.
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G A P  A N A L Y S I S

Profitability at the Farm Level

Avocados Lemons Tomatoes Strawberries

Sensitive to four factors — water affordability is #1:

Labor Prices Yields Water

AG-PAT
Model farm profitability under 

any conditions.
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S T R A T E G I C  A C T I O N  P L A N

The Four "Seeds"

01
Strengthen Infrastructure

Support systems for producers

02
Grow Local Demand

Awareness & local markets

03
Cultivate Policy

A supportive environment

04
Coordinate Regionally

Partnership & advocacy
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L A F C O ' S  R O L E

Where LAFCO Can Lead

Convene on Water

A regional ag water 

advisory committee

Expand Reviews

Ag economics within 

Municipal Service Reviews

Track Progress

Annual reporting on the 

action plan

The priority:  water affordability for producers.
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WEBSITE REFRESH + CONTENT EXPANSION
HIGH-MID PRIORITY PROJECT
NO.13

EXPANDED
CONTENT

LONG-TERM
COMPLIANCE

AESTHETIC
APPEAL ACCESSIBILITY USABILITY



OUR CURRENT LOOK



A FRESH LOOK



A FRESH LOOK



WEBSITE REFRESH + CONTENT EXPANSION

USEFUL INFO ORGANIZATION

INSPIRATIONYOUR TIPS

COMMITTEE FEEDBACK
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