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AGENDA REPORT 

Business | Action 
 
 
 
November 2, 2026 
 
TO:  Chair Becker and Commissioners  
 
FROM:  Holly O. Whatley, Commission Counsel   
 
SUBJECT: Consideration and Possible Approval of Ninth Amendment 

to Executive Officer’s Employment Contract, Including 
Compensation Adjustment 

 

 
SUMMARY 
 
The San Diego County Local Agency Formation Commission (LAFCO) 
conducts an annual performance evaluation of its Executive Officer, 
Keene Simonds and typically during its October meeting. As part of this 
evaluation, delayed slightly to November, the Commission may propose 
and consider amendments to the Executive Officer’s employment 
contract. The Executive Officer Compensation Committee – including 
Chair Becker, Vice Chair Willis, and Immediate Past Chair Whitburn – will 
present their recommendation regarding a potential amendment to the 
Executive Officer’s compensation. The proposed amendment is 
provided as Attachment One, the final form of which will depend on the 
approved action, if any. 
 
DISCUSSION   
 
Section 11 of the Employment Agreement Between the San Diego 
LAFCO and Keene Simonds, dated September 11, 2017 (“Agreement”) 
requires the Commission to evaluate the Executive Officer’s (“EO”) 
performance at least once annually. The Agreement is an attachment to 
Exhibit A, the proposed amendment. 
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Under Rule 6 (Appendix B) of the LAFCO Personnel Rules, the Commission may 
consider an adjustment of the Executive Officer’s current salary dependent on the EO 
Compensation Committee’s performance evaluation and recommendation. Rule 6 
also authorizes the Commission to consider a one-time annual payment between 1-
10% (in increments of 1% of base salary based on the Committees recommendation). 
 
The EO’s current salary is $259,209.60 which includes the recent 3.0% cost-of-living 
adjustment provided to all employees.  The established salary range for the position 
is $161,116.80 to 285,792.00.    
 
The EO Compensation Committee consists of Chair Becker, Vice Chair Willis, and 
Immediate Past Chair Whitburn.  The Committee met on October 23, 2026, as part of 
the Executive Officer’s annual performance review process and will present their 
recommendation to the full Commission for consideration during the meeting.    

 
FISCAL IMPLICATIONS 
 
The changes to compensation provided by this amendment are within existing budget 
appropriations. 
 
ALTERNATIVES FOR ACTION 
 
The Commission may refuse to approve the amendment, request changes to the 
amendment, or give other appropriate direction on this subject. 
 
Respectfully,  
 

 
Holly O. Whatley,  
Commission Counsel 
 
Attachment: 
  
1) Proposed Ninth Amendment to Employment Agreement (including attached original agreement) 
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NINTH AMENDMENT TO EMPLOYMENT AGREEMENT 

RECITAL 

On December 1, 2025, the San Diego Local Agency Formation Commission approved 
amending the Employment Agreement Between the San Diego Local Agency Formation 
Commission (hereafter “LAFCO”) and Keene Simonds (“Executive Officer”) dated 
September 11, 2017 (“Employment Agreement”), attached as Exhibit A.  The 
Employment Agreement has been amended eight times.  This Ninth Amendment 
followed the Executive Officer’s annual performance review and is made as permitted 
by Paragraph 19 of the Employment Agreement and Rule 6 (Appendix B) of the LAFCO 
Personnel Rules. The Parties agree as follows: 

AMENDMENT 

1. Paragraph 4 (“Compensation”), subparagraph “A” is hereby amended to add the
following provision to the end of subparagraph “A”:

A. Additionally, as permitted by Rule 6 of LAFCO’s Personnel Rules, the Executive
Officer shall be paid a one-time payment of $______________,  via a lump sum
payment issued as soon as practicable following execution of the Ninth
Amendment to the Employment Agreement.

2. All other recitals, paragraphs, subparagraphs and clauses of the Employment
Agreement, and the Vacation Leave amendments in the First and Seventh Amendments
to Employment Agreement remain unchanged by this Ninth Amendment to
Employment Agreement.

EXECUTIVE OFFICER 

Dated:  
Keene Simonds 

LAFCO 

Dated: 
Kristi Becker, Chair 
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Approved as to form: 

Holly O. Whatley 
General Counsel 

Dated: 

Attest: 

Erica Sellen 
LAFCO Commission Clerk 

Dated: 



EXHIBIT A 
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